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The 2002-03 and 2003-04 academic years at USF St. Petersburg were
characterized by changing conditions in higher education governance,
economic uncertainty, significant growth, and transformation into a
distinctive, separate organizational and operational entity, yet
complementary campus of the University of South Florida, a premier
metropolitan Research I university. By exploiting the advantages of new
leadership; increased state appropriations; preferred location; supportive
community partners; academic agility; the growing demand for access to
higher education; and the realization that enrollment growth will continue
to be an essential part of the campus' future; the University of South
Florida St. Petersburg has responded strongly to the aggressive
expectations set through establishing an innovative path forward that will
define its future.
Accordingly, life at the University of South Florida St. Petersburg has, over
the past two years, been driven by the realization of the need for immense
change and transition. Responding to strategic challenges articulated by
the USF St. Petersburg Campus Board and campus constituencies, USF St.
Petersburg has set about achieving an ambitious agenda framed by
teaching and learning; research and scholarship; and community
outreach. This agenda is viewed as essential to enhancing the level of
educational attainment; improving the quality of life for its students;
developing a distinctive national and international identity; and to the
successful achievement of its institutional statement of purpose.

Campus Governance, Planning and Budgeting
The campus' impressive progress has been made possible through the
collaborative efforts of its faculty, staff and students. Three campus-wide
task forces divided the planning priorities into the following categories:
Campus Planning, Faculty Roles and Rewards, and Enrollment Management
and Services. The rosters and charges (AttachmentS) for each task force are
included below:
Task Force on Campus Plan ning
Task Force on Faculty Ro les and Rewards
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Iask Force on Enrollment Management and Services

The crafting of a USF St. Petersburg Campus Constitution (USF SP # 7)
established a strong commitment to meaningful shared governance and
joint responsibility by all institutional stakeholders, and represented an
essential foundation upon which all other campus policies and procedures
were built during the past two academic years.

Ca m pus Computing and Technology Planning
The Campus Technology Committee is a standing campus committee
comprised of faculty, staff, and students. It's mission is "to advise the Vice
President/CEO and Associate Vice President for Academic Affairs to ensure
that proposed technology initiatives and policies are appropriate to the
mission and needs of USF St. Petersburg." Strategy Four of USF St.
Petersburg's Strategic Plan recognizes the need for continued analysis of
its technological support, and specific computer applications to facilitate
the decentralization of processes that were once university-wide.
The Office of Campus Computing at USF St. Petersburg is responsible for
all functions which involve computing, data communication and voice over
IP services. The St. Petersburg Regional Data Center (SPRDAC) and
Campus Computing Services (CCS) are part of the Office of Campus
Computing and support these functions. The Office of Campus Computing
is also involved in the planning and implementation of the information
technology necessary to support the evolution of USF as a major research
institution, and academic programs that require technology. An
introduction to the Office of Campus Computing and the USF St.
Petersburg Technology Plan is found in USF SP #13.
Other significant planning actitivities included (1) approval of the campus's
Mission Vision Values and Goals Statements and the adoption of an
institutional Strategic Plan (USF sP #2) establishing a future path of
accountability through the year 2008; and (2) an updated Facilities Master
PICJJ]_(USF SP #10) that will support both enrollment growth and the Strategic
Plan, (3) a Comprehensive Parking Master Plan (USF sP #11) that will further
accommodate growth on the land locked and vertically limited campus, and
(4) a Faculty Workload and Productivity Plan (Attachment T) consistent with
that which is expected of a Research I university.

Outcomes Assessme nt
For academic units, the most important component of institutional
effectiveness is the annual student learning outcomes assessment
process. For each academic, three to five intended learning outcomes are
identified and measured annually and the results considered for program
improvement.
Administrative and educational support units are expected to demonstrate
and document an annual process selecting services and/or work processes
for review, deciding on a desired level of performance, assessing to
determine the actual level of performance, and using the results to
improve services and unit performance.
For purposes of documenting the annual assessment processes in the
academic, educational support, and administrative units, USF St.
Petersburg has adopted a set of forms designed by Dr. James 0. Nichols,
Institutional Effectiveness Associates, Inc.

http://-...,vww.stpt.usf.edu/sacs/CoreRequirementFive.htm

2/13/21

Pa1t B Requirement Five Page 26

Page 3 of7
Assessments initially are conducted at the program/unit level, submitted to
the College Deans or Administrative AVPs who then provides a summary
for their represented areas. USF St. Petersburg Outcomes Assessment
Plans, Re orts and Summaries for a three year period are included as
supporting document USF SP #16. This cycle provides a basis for
discussion and decision making with regard to the the institution's annual
review of its strategic plan .

Pursuing Increased Autonomy and Separate Accreditation
USF St. Petersburg's local authority was increased further in the 2002-03
academic year through adoption of the Memorandum of Agreement (MOA)
between the USF Board of Trustees and the USF St. Petersburg Campus
Board (Attachment U). Since the signing of that agreement, transition of
authority and decentralization of university processes continues. The
following is a sampling of key autonomy issues that USF St. Petersburg has
planned for and addressed since the signing of the MOA:
• Established separate Colleges of Arts & Sciences, Busines, and
Education
• Established a process for and assumed the responsibility for faculty
hiring, tenure and promotion
• Established a process for and assumed the responsibility for
curriculum development, approval and delivery
• Established guidelines and infrastructure and assumed the
responsibility for the delivery of student services

Establi sh ing a Distinctive Identity
Development and approval of the campus Strategic Directions (mission,
vision, values and goals statement) ensures that USF St. Petersburg's
future is one that w ill directly complement USF's role as a premier
metropolitan Research I university. The campus' recognition of the need
to create and nurture a unique academic identity led to the selection of
four non-duplicative programs of distinction in Environmental Science and
Policy (in partnership with the United States Geological Survey); Florida
Studies (in cooperation with the Florida Humanities Council); Journalism
and Media Studies (in collaboration with the Poynter Institute); and Social
Responsibility and Corporate Reporting (with the support of regionallybased companies). Each of these programs received a substantive infusion
of new recurring base funding during the 2002-03 academic year with clear
and measurable performance expectations established consistent with the
notion of return on such investment.

Strengthening Research Productiv it _
Strategy One of USF St. Petersburg's Strategic Plan is to "Promote
nationally and internationally distinctive research and academic programs
that value collaborative teaching."
Enhancing the institution's research status will be essential to fulfilling its
mission, its distinctive future, and its role as a metropolitan university
campus charged with serving the needs of its public and private sector
neighbors. Inquiry and discovery will become and integral part of the
education of all students regardless of their level or field of study. The
hiring of an impressive cohort of 51 new faculty members drawn from
Research I universities is expected to contribute significantly toward this
changing institutional culture. Moreover, establishment of the USF St.
Petersburg New Investigator Research Grant Program (J".!.IRG) and Senior
Investigator Grant Program_(_SIGJ (Attachment V), supported by
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Administration and Facilities indirect cost return funds, provides seed
monies intended to jumpstart research initiatives that demonstrate the
promise of future funding from external agencies.

Addressing Critical Campus Space Needs to Accommodate
Projected Growth
A major planning focus area in the past two years has been to address
critial campus space needs. The landlocked and vertically limited (due to a
neighboring airstrip) 46 acre campus remains a major challenge in the
future development of USF St. Petersburg. The adequacy of instructional,
research, office, student support, and parking space has not kept pace with
the campus' recent leap in enrollment. In response to diminishing
resources for new construction on university campuses, USF St. Petersburg
has aggressively purused joint use agreements, lease and acquis ition of
appropriate space proximal to campus, and has undergone extensive
renovation of existing facilities. Most importantly, the campus has
improved its scheduling of existing classrooms to ensure optimal
efficiency. Furthermore, plans for future construction of student housing, a
multi- purpose student complex, a student health center,
campus/downtown bookstore, and a parking garage are well underway.
Each will be financed by non-state appropriated funds, a combination of
capital investent and bond issue with the debt serviced by guaranteed
revenue streams.
Increasing Student Enrollment
Strategy Three of USF St. Petersburg's Strategic Plan is to: "Shape the
enrollment profile to reflect the educational goals of an urban research
institution that provides a student-centered learning community."
During the 2002-03 academic year, USF St. Petersburg witnessed an 8%
increase in student enrollment in each of the Fall, Spring and Summ er
semesters (over the previous academic year), achieving an all-time high
student headcount. An increased focus on recruiting first time in college
(FTIC) students to USF St. Petersburg resulted in a 29% increase in Fall
2002 over the previous year . From Fall 2001 to Fall 2002 student credit
hours increased by 9%. At the same time, USF St. Petersburg saw an
impressive growth in diversity among its student body as the number of
African American students climbed 9% and Hispanic students by 10%. The
overall percentage of minority students increased from 17% to 18%.
These changes represent early outcomes of an enrollment management
directed at increasing the number of students registered at USF St.
Petersburg, improving both the quality and diversity of this student body,
and the strengthening of efforts to retain and graduate these students. The
enrollment gains continued in the Fall 2003. Undergraduate enrollment
increased by 17% and graduate enrollment by 16% over the Fall 2002.
The number of FTIC entering USF St. Petersburg rose by 9% and the
number of new transfer students increased by 7%. Perhaps more
impressive is the fact that from fall to fall, student credit hours increased
by 13% . The enrollment of Black students increased by 3%, Asians by
40%, and Hispanic by 11%. 1
The latest report on applied/admitted students indicates that
undergraduate applications for Fall 2004 are 46% higher than this time last
year (which were up 77% over the previous year), and admits are up 72%
(which were up 61% over the previous year). FTIC applications show an
increase of 66% and application from transfer students are up 52% over
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the same time last year. There are 80% more admitted FTIC and 43%
more admitted transfer students at this time. The campus' commitment to
maintaining seamless transfer and articulation with St. Petersburg College
and other community colleges remains strong and will continue to
represent an essential ingredient in the future growth of USF St.
Petersburg. 2
1 Source of data for these paragraphs : USF INFOMART, Stud ent Data, Student Headcount
( 1/21/2004 )
2 Source of data for the last paragraph: USF Admission Status Report -Target (Week Ending 18Jan-04 )

Seeking Greater Fiscal Self-Sufficiency
Given the slowdown in the nation's economy and with the prospect of
reduced state appropriations looming, alternative sources of potential
revenue are being actively pursued at USF St. Petersburg through
increased activity in (a) research and fee-for-service contracts, (b)
strategic fundraising, and (c) the enhanced fiscal performance of auxiliaries
and direct service organizations. Additional savings in campus spending
have been achieved through a focus on improved efficiencies that included,
among other things, the implementation of a new Internet Phone (IP)
service that provided improved service with annual savings of $180,000 to
the campus. Strategy Five of the Strategic Plan further clarifies the
institution's commitment to seeking greater fiscal self-sufficiency. It
reads: "Achieve full fiscal self-sufficiency and develop a stable economic
base for university programs and services."
Hiring a New Campus Leadership Team and a Sizable Cohort of
New Faculty
A new Executive Leadership Team was hired to begin the 2003-04
academic year at USF St. Petersburg. Bearing impressive credentials they
include a new Vice President and Campus Executive Officer; Associate Vice
President for Academic Affairs; Associate Vice President for Administration
and Finance; Associate Vice President for Student Affiars; Dean, College of
Arts & Sciences; Dean, College of Business; Dean, College of Education;
Dean, Enrollement Management; Dean, Library (continuing); Director,
Institutional Research and Effectiveness; Budget Director; and,
Development Officer (continuing).
Fifty-one new faculty have been hired this year, bringing the total faculty
to 171. Through an uprecendented worldwide recruitment effort that
capitalized upon a condition of hiring freezes witnessed across much of the
nation this year and utilizing both innovative and proactive search
strategies, the 51 new faculty members have been attracted to USF St.
Petersburg from such fine institutions as Case Western Reserve University,
Columbia University, Duke University, Harvard University, Indiana
University, McGill University, the Sorbonne, Stanford University, the
University of California, Berkeley, the University of Chicago, the University
of Michigan, the University of North Carolina at Chapel Hill, the University
of Texas at Austin, the University of Illinois at Urbana Champaign, the
University of Virginia, and the University of Wisconsin, Madison. New
Faculty/ Administration Profiles (Attachment W)
Perhaps most importantly, the design and implementation of an innovative,
participatory, and transparent USF St. Petersburg Budget Planning Process
(including the planning timeline) allows the campus to adopt a fiscally
responsible approach toward preparing for reduced state fu nding in the
future. The process allows for broad- based participation by all campus
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units and is included here as Attachment X. The Budget Advisory CounQl
is responsible for ensuring that the planning and evaluation processes
intersect with the budget process and that the timeline for developing the
budget and approval by the USF St. Petersburg Campus Board is
achieved. This Budget Planning Process has permitted USF St. Petersburg
to continue its bold agenda by strategic allocation of resources and a
singular focus on strategic priorities. The major elements of USF St.
Petersburg 's Financial Plan are enclosed as supporting document USF SP

#12.
Back to Top

Minimum Documentation Reg uired
1. A copy of the institution's master plan, Including a statement of its institutional goals and an
indication of how the plan relates specifically to the purpose of the institution.
2. A copy of the plan for the upkeep of property; the comprehensive safety plan; the current
facilities master plan; and the financial plan.
3. A copy of goals and objectives for all units of the institu tion inclu ding educational programs and
administrative and educat ional support units. Identification of assessment of achievement of goals
and objectives and identification of how the results of assessment have been used for
improvement.
4. A description of the planning and evaluatio n processes, including an explanation of how all units
of the institution are integrated and how the planning and evaluation processes intersect with the
budgeting process.
5. Identification of who is responsible for ensuring that the planning and evaluation processes
intersect with the budgeting process.
6. A tlmeline by which the processes function.

Supportin g Documents:
Attachment S

jAttachment T
Attachment U

!Attachment V

Task Force Charges and Summary Reports:
Campus Planning
Faculty Roles and Rewards
Enrollment Management and Services
jjFaculty Workload and Productivity Plan

I

New Investigator Research Grant Program
. Senior Investigator Resear!:;b Grant Program

jAttachment W

IINew Facult~ and AdministriltQrs' Profiles

jAttachm ent X

11.\.lS£ St.

juSF SP #2

liUSLSt. Petersburg Strategic Pliln

IUSF SP #7

~~~s Constitution

IUSF SP #8
IUSF SP #9

I

Memorandum of Agreement between USF St.
Petersburg Campus Board and University of South
Florida Board of Trustees

Petersbu[Q Budget P(ocess

IUSF St. Petersburg Plan for the Upkeep of Property
IUSF
St. Petersbu rg CQmprehensive Safet~ and
Security Plan

I
I

llusF St. Petersburg Facilities Master Plan

IUSF
St. Petersburg CQmprehensive Parking Master
Plan

I

IUSF SP # 11
jusF SP #12

liusF St. Petersburg's Eloancial Plan

jusF SP # 13

llusF St. P!;:t~rsburg TechnQIOa'i Plan

juSF SP # 15

llusF St. Pet~rsburg Out!:;om~s Assessment Plans

I
I
I

jusF SP # 10
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